MONTHLY REGIONAL DIRECTOR’S REPORT
Covering Period of (Mo/Yr):         to       
Name of Director Reporting:       
1. COMMENTS ON REGIONAL MINISTRY MILESTONE TRENDS:

     
2. LIST OF REPORTS SENT FROM YOU TO HOME OFFICE SINCE LAST REPORT:

Report Topic(s)


Sent to Whom

Date Sent

     




     



     
3. CALENDAR KEY EVENTS/NEXT 90 DAYS (INCLUDE ALL TRIPS):

Key Event(s) Brief Explanation




Dates



     
4. KEY PRAISES, TESTIMONIES & STORIES IN YOUR AREA*:
Topic/Name

Brief Summary


     


     
*(ATTACH AT LEAST ONE MORE DETAILED NARRATIVE SUMMARY OF WHAT YOU CONSIDER TO BE THE MOST ENCOURAGING CURRENT STUDENT TESTIMONY OR STORY WHICH ILLUSTRATES HOW GOD IS MOVING IN YOUR REGION.)
5. CRUCIAL ISSUES-IMMEDIATE CHALLENGES/HOW ADDRESSING:

Issue



Status

Next Step

     



     

     
6. RECRUITMENT INITIATIVES & NEEDS:
Initiative


Status

Next Step

     



     

     
7. TRAINING INITIATIVES & NEEDS:

Topic

Summary




Status

     

     





     
8. STRATEGIC CITY UPDATE:

City

Update





Next Step

     

     






     
9. OTHER STRATEGIC PLAN IMPLEMENTATION UPDATES:

Initiative
Update





Next Step
     

     






     
10.  SUPPORT LEVEL UPDATE: YOU/OTHERS WHO ARE STRUGGLING:

Name

Status





How Addressing
     

     





     
11. REGIONAL PERFORMANCE ASSESSMENT (RATE 1-10):   FORMDROPDOWN 

Comments, if any:      
12. AREAS/CITIES WHERE MINISTRY IS EXCELLING:

Location

Key Accomplishment(s)
     


     
13. AREAS/CITIES WHERE MINISTRY IS STRUGGLING:

Location
Concern



How Addressing
     

     




     

14.  ANY OTHER COMMENTS/RECOMM. ON HOW WE CAN HELP YOU:

(INCLUDE NOTEWORTHY PRAYER, PLANNING & PRAISE POINTS)
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