ISI City/Area Director/Team Leader Report

SY2020
Circle the Appropriate Month:

Jan/Feb Reporting Schedule: Jan/Feb, Mar/Apr, May/Jun, Jul/Aug, Sep/Oct, Nov/Dec Feb/Mar Reporting Schedule: Feb/Mar, Apr/May, Jun/Jul, Aug/Sep, Oct/Nov, Dec/Jan
(insert your name here)



Telephone:

(insert your Ministry Location here)

Hours/Week:



Please return this form to your Regional Field Director with a copy to the Ministry Department (isifield@isionline.org) no later than the tenth of every other month.
1. Summary of ministry:  (Give a brief description and evaluation of your ministry for the last two months; What were the best things that happened? What needs to be improved or done differently? Use an additional sheet if necessary.)
2. Citywide Ministry: (Give an overall review of the city, county or area ministry.  What progress was made toward reaching goals? What problems have you identified and how are you dealing with them?)
3. Ministry Planning: (What are your measurable objectives for the next two months in the areas of Personal Development, Local ministry, and (Areawide or Statewide) Ministry Management?)
4.  Staff Development: (Describe what was done to nurture and train the staff personally or professionally.  Describe any training needs you have identified in an individual or the team.  How are you responding to this need? What assistance do you require from the Home Office?
5. Do you have concerns about any staff member regarding attitude, ministry style, accountability, etc.? Have you observed growth or outstanding results/good ideas that should be recognized and affirmed by the Home Office?
6. What concerns, struggles, personal conflict or issues does your staff have either among themselves, with you, or the Home Office of which we should be aware or respond to?
7. Support Maintenance

a) Has your income matched your budget for the past two months?

b) Do you have at least a 30-day balance in your account as of the last financial report?

c) If “no” to either of the above, what is your plan to deal with the income shortage in the next two months?  How many hours per week will you spend focused on Partnership Development and Maintenance?

